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CONDITION 7 NOTIFICATION: Business Mail Secure
Dear Derek,

In accordance with Condition 7 of Royal Mail’s licence, I am writing to advise you of a change to the specification and prices for our product, Business Mail Secure, which will take effect three months from today.  
The specification change has been brought about by the increase in chequebook fraud, following the successful deployment of the Chip & Pin programme in the payment card market.  This has led to demand for a non–express, secure distribution product suitable for despatching chequebooks (less than 10mm) to risk postcode areas.  

The pricing change has arisen from demand for larger volumes than was indicated when the product was launched, in March 2006.  The new pricing structure extends the existing discounting regime and will ensure that, for postings above 439,999 items per year, the marginal cost benefits achieved by handling higher volumes are passed on to customers.  The previous volume price change at 440,000 items has been moved to 450,000 to provide a series of consistent 50,000 steps up to volumes of 599,999 items.  
Precise details of the specification and pricing changes are provided below.
Specification Change:
· The maximum thickness for mailpieces sent by Business Mail Secure is increased from 5mm to 10mm

· The complete, new rate card for Business Mail Secure is as follows:



The following volume / price steps remain unchanged
Annual volume (items):




Price per item (pence):

200,000 - 249,999





170

250,000 - 299,999





166

300,000 - 349,999
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350,000 - 399,999





158

The following volume / price steps have been added
Annual volume (items):




Price per item (pence):

400,000 - 449,999
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450,000 - 549,999
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550,000 - 599,999
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600,000 - 699,000





138

700,000 - 999,999
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1,000,000 - 1,499,999
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1,500,000 +






126


Full details of this product are currently available on the Royal Mail website, and the specification and pricing changes will be provided on the website in three months. 

This notification will be published on the Royal Mail website in the next few days.

A copy of this letter has been sent to Postwatch.

	Yours sincerely,

Mark Waples

Regulation & Commercial Policy Manager

UK Marketing
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