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Cleanmail Advance Trial
Dear Sean/ Derek

Following the meeting between Royal Mail and Postcomm on 7th March, I am writing to confirm that the first phase of the trial for Cleanmail Advance is now expected to be launched in mid May. The second phase is intended to start at the beginning of September and national launch (subject to the trial proving successful and the critical success factors identified, and already shared with you, being met) is planned to take place by the end of this year.

The proposal for Cleanmail Advance is to introduce a new wholly automated variant of Cleanmail 1 and 2. In doing so, all Cleanmail customers will have an additional option available to them, with an increased level of discount off tariff for attaining Cleanmail Advance standards. Customers will be relieved of the obligation to fill in a docket for each mailing and also the need to pass an accreditation test on commencement of the Cleanmail service. 

Product features:

· No accreditation required

· No postal dockets required

· Account identifier on mailpieces

· Individual item based discount

· 12% discount on standard mail costs

The mail piece will require a 12 digit customer identifier on the front of the envelope

The Address Interpretation technology which is being developed will enable it to read the customer identifier on the envelope, record the status of the item (whether it was machineable and passed the accreditation standards required) and to forward this information on to Royal Mail invoicing systems so that the customer is invoiced accurately for each mail item which conformed to the Cleanmail Advance specification.

The intention is first to test and embed the operational processes needed within the mailcentre network in order to accommodate the new Address Interpretation capacity required to launch Cleanmail Advance. Currently the technology is being developed by Lockheed Martin and it is intended that it will be ready for testing from September this year onwards (phase 2 of the trial). 

Triallist Selection Criteria

Objective selection criteria for customers who will participate in the trial have been devised in order to ensure that the network overall can adapt to the introduction of Cleanmail Advance. In particular, Royal Mail has ensured that all types of machines (IMP, MTT and V3) at mail centres will have had experience of the specification of the new.

The trial will be conducted at 7 mail centres (Gatwick, Romford, Chelmsford, Milton Keynes, Bristol, Bradford, Glasgow).

The trial will be advertised to all customers (who must meet existing Cleanmail specifications). It is however anticipated that the trail can only cater for two triallists per mail centre and to the extent that a mail centre is oversubscribed with interested candidates for the trial, it is anticipated that a further requirement, that of posting at least 3 times per week is imposed. The reason for this is two fold: 

(i) The more volume which is tested in the network, the more accurately the system will be tested 

(ii) The more volume tested, the greater number of mail piece images that will be produced to enable Lockheed Martin to undertake guaranteed performance testing of the technology. 

In the event that there is still an excess of two qualifying candidates per mail centre, the two successful participants will be selected at random for the relevant site.

We will keep you informed as to the timetable for full launch of Cleanmail Advance to all customers as the trial progresses. Please let me know if you have any further detailed questions on the above. 

A copy of this letter also goes to Postwatch

	Yours sincerely

Fayzur Rahman

Regulatory Affairs and Wholesale
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