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CONDITION 7 NOTIFICATION: DVD Mailer

Dear Derek,

In accordance with Condition 7 of Royal Mail’s Licence, I am writing to advise you that as of 21 March 2006, Royal Mail will be offering all customers a new service that enables disks (e.g. DVDs, CDs etc) to be mailed out and returned to the sender in the same machineable prepaid envelope. 

This product was developed in response to customer demand for a solution that reduces damage to items while in the RM network and if possible makes them machineable.

Product Features 

· Pre paid packaging in a single unit for both outward and return postal journeys.

· First Class service in both directions

· Customised printing of the packaging in customer’s corporate livery

Requirements

· To enable mechanisation and protect discs in the process, a specially designed and patented envelope will be produced by Royal Mail which allows the items to pass through Royal Mail sorting machines, and effects an overall reduction in the level of damage done to discs at this time. 

· If customers use clamshells (a plastic casing) to provide additional protection to discs, a Royal Mail accredited version must be used to prevent damage to sorting machinery.

Pricing
The rate card for DVD post prepaid packaging is as follows:

	Volume per month
	Pre tariff change* (per item)
	Post tariff change* (per item)
	Post PiP change** (per item)

	>150,000
	62.5p
	65.7p
	63.3p

	>600,000
	60.5p
	63.7p
	61.3p


* Tariff change occurs on 3 April 2006

** PiP (Pricing in Proportion) takes effect on 21 August 2006
There is a minimum order threshold of 150,000 items per month to ensure that the costs in setting up an individual print run are covered.

Price steps have been applied to pass on the marginal benefits achieved through ordering higher volumes on the print run to customers

Additional fees are payable for design setting each printing plate and for bulk carriage of the packaging. 

Details of this new service will be posted on royalmail.com by Friday, 24th March 2006.

A copy of this letter has been sent to Postwatch.

	Yours sincerely

Fayzur Rahman

Regulatory Affairs and Wholesale
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