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CONDITION 7 NOTIFICATION: Mails Verification On Site

Dear Derek,

In accordance with Condition 7 of Royal Mail’s Licence, I am writing to advise you that, from 28 March 2006, Royal Mail will be offering a Mails Verification On Site (MVOS) service.

Mails verification is the process for checking that customers’ presorted postings are fit for purpose, and meet all the qualification criteria for any discounts included on the docket.  MVOS will enable this verification work to be carried out on customers’ premises, instead of within the RDC network.  

Customers will gain several benefits from MVOS:

· reducing the amount of rejected and returned mail will cut handling costs;

· ensuring mailings meet the appropriate qualification criteria will enable  customers’ mailings to maximise their mailing discounts;

· MVOS mailings can be collected later because time is no longer required for verification at the RDC.  Latest collection times for MVOS mailings will depend on the travelling time to the nearest RDC, and the RDC’s latest despatch time.

The MVOS service will be available for sites which meet Royal Mail’s Health and Safety standards and which post at least 50,000 letters or 15,000 packets per day, pre-segregated 17 ways.  At this level of posting and pre-segregation no further sorting or processing will be required at the RDC, enabling direct transfer to the Inward Mail Centre.  

Customers requesting the MVOS service will be charged a set-up fee to cover the cost of the Health and Safety inspection and the equipment needed on site, which will include a desk and a laptop.   The exact fee will depend on site conditions, but will be in the region of £1,000.

Customers will also be charged the additional operating costs incurred by Royal Mail at each site, plus a mark-up of 6%.  The additional costs will vary from site to site, primarily depending on the number of shifts worked, the length of shifts and the number of days worked per week.  A cost model will calculate the additional cost at each site on a consistent basis.  

Details of the MVOS service will be posted on royalmail.com next week.

A copy of this letter has been sent to Postwatch.

	Yours sincerely

Ian Cawthron

Regulatory Affairs and Wholesale
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