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Safeplace Delivery Trial
Dear Derek,

I am writing to advise you of a trial due to commence on 4th September 2006 offering consumers an additional delivery option that they can specify at point of purchase that may be convenient, at no extra charge. The trial is intended to last 6 months.

The aim of the trial is to test the Safeplace Delivery option nationwide. The Safeplace Delivery proposition allows customers (recipients) to specify a safe place (at the point of purchase with the sender) to which delivery can be made in the absence of the recipient and in the event that the item cannot be put through the letterbox and does not require a signature. A P739 card will then be posted through the recipient’s door to say that the item has been left in a safe place.

The focus of the trial will be on the Packetpost product. Current product (including delivery) specification will remain unchanged and tariffs unaffected.

Triallist Selection Criteria:

Objective selection criteria for customers who will participate in the trial have been devised in order to measure the success of the trial:

· The customer must hold a Packetpost contract. This is because it is specifically a packet service where items will frequently not fit through a letterbox. In addition, such customers will know the volume and profile of the traffic they are posting which will assist selection and analysis.

· No valuable items such as cash and jewellery (which require signature) to be posted;

· Fall to earth of a customer’s traffic should be nationwide in order to test the robustness of the Safeplace Delivery option; 

· Volumes of a minimum of 1.5 m items per year should be posted (to allow a manageable and measurable level of volume in order to evaluate robustly the success of the trial);

· The customer to be able to capture recipients’ delivery preferences during the trial;

· The customer to be able to print “Safeplace” delivery instructions to RM specification;

· The customer to be able to participate in the trial between 1st September 2006 and end March 2007;

We will keep you informed of any developments

A copy of this letter has been sent to Postwatch.

	Yours sincerely

Fayzur Rahman

Regulatory Affairs and Wholesale
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